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EXECUTIVE – 13 DECEMBER 2018

WOKING PEOPLE OF FAITH – APPLICATION FOR FINANCIAL ASSISTANCE

Executive Summary

Woking People of Faith is a multi-faith organisation providing a platform for people to get 
together and gain an understanding of each other.  Since its inception, Woking People of Faith 
has been supported by the Council, through the Community Support Scheme and through 
community cohesion funding received from the Department of Communities and Local 
Government.
Woking People of Faith has applied to extend its funding at the level of £15,000 for 2019/20 
towards the salary of its part-time consultant co-ordinator and running costs.  The co-ordinator 
post is necessary to maintain the programme of events and meetings held each year.  The 
activities previously held include the annual football tournament, Refugee Week, a stall at the 
Sheerwater festival and an event to mark the International Day of Peace.   During the second 
quarter of the current financial year, the Forum worked with New Monument Primary Academy 
and Woking College, whilst also holding a Pilgrimage Walk at Brookwood Cemetery.
Woking Borough Council has recognised the importance of the role played by the Group and the 
difficulties faced in raising funds.  In light of the supportive consultee comments along with the 
unique and important work undertaken by the Group in the Borough, it is recommended that the 
application be supported with a revenue grant of £15,000 during the 2019/20 financial year.

Recommendations

The Executive is  
requested to:

RESOLVE That a grant of £15,000 be awarded towards the core 
costs of the Group. 

Reason for Decision To enable the Group to continue to build strong relationships between 
people of different faiths and culture in the Borough.

Legal Authority S19 (Misc. Provisions) Local Government Act 1976

Conditions Accounts.  The Organisation must submit audited accounts for the 
year in which the grant is awarded, including an income and 
expenditure account and balance sheet.  Please note that accounts 
for other years may also be required.
Monitoring Information.  The Organisation must submit quarterly 
monitoring information as a measure of its achievements.  Failure to 
provide details will jeopardise the award. E-mail requests will be sent 
to the applicant on a quarterly basis.
Publicity.  Where possible, the Organisation is required to publicise 
the support received from Woking Borough Council, including on all 
literature and leaflets produced.
Payments.  Unless exceptional circumstances exist all invoices must 
be received quarterly with details of the costs incurred and monitoring 
information for the previous quarter.
Payment Period.  Final quarter claims must be made by the second 



Woking People of Faith – Application For Financial Assistance

week in March. Unclaimed awards will not be available at a later date 
unless exceptional circumstances can be demonstrated to the Council 
before the end of the award year.
Joint Working. WBC expects the Organisation to engage positively 
on health and wellbeing multi-agency joint work affecting Woking. 
Groups which refuse may place their Council support at risk, e.g. 
grant, concessionary rent and other assistance.
Homelessness Reduction Act 2017. With the introduction of new 
legislation from April 2018, the council will expect the support of 
partner agencies in identifying people at risk of homelessness as early 
as possible to maximise the opportunities to prevent such. Partner 
agencies / organisations will be expected to be engaged in joint 
working arrangements to assist in finding suitable housing and 
support solutions, and where appropriate to undertake and respond to 
the new ‘duty to refer’.  Groups which do not support this new 
legislation and way of working positively may put their Council support 
at risk.
Venue Hire.  Woking Borough Council has a duty to ensure that 
publicly-owned venues and resources do not provide a platform for 
extremists and are not used to disseminate extremist views. This duty 
extends to organisations that work with the local authority so this 
includes recipients of any grants from Woking Borough Council. If you 
hire out your venue/s you should ensure you have good processes in 
place for record keeping and checking if they are an appropriate 
group to be making the hire arrangements. The following are some of 
what should be considered:
• Basic details should be recorded to include speakers address, 

mobile phone number & organisation details.
• Has the identity of the speaker been confirmed & is their 

organisation bona fide? Are they known to you?
• Is the speaker from the area? Are they UK citizens or from 

overseas & will they travel specifically for this event?
• Consider checks on the internet to confirm the status of speaker 

to include website, YouTube or social media sites.
• How many people are likely to attend (check previous or similar 

events either locally or online).

Performance Indicators Users.  The Organisation to provide a breakdown of the users in the 
past quarter.
Activities.  The Organisation to provide details of activities and 
events held during the last quarter.
Publicity.  The Organisation to advise how the Council's support has 
been publicised over the last quarter.
Statement of Use.  The Organisation to provide a statement stating 
the use to which the grant money has been put.

Future Support The financial pressure on the Council’s budgets is expected to 
continue in the coming years and accordingly the overall level of 
support available in future years may be reduced.  The applicant is 
therefore to be advised that the award of funding for 2019/20 does not 
imply that a similar application in 2020/21 would be supported.  In 
particular, it is emphasised that the Council is unlikely to be in a 
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position to award any sums above the 2019/20 levels.
In view of this, the applicant is to be advised to ensure that 
contingency plans for the Group’s operations for 2020/21 have been 
drawn up in the event that the Council is unable to continue its support 
beyond April 2020.  All applicants are strongly recommended to 
pursue alternative sources of funding and are encouraged to approach 
Woking Borough Council’s Community Support Team for advice and 
support.

The Executive has authority to determine the above recommendations.

Background Papers:
2019/20 Application Form.

Reporting Person:
Douglas Spinks, Deputy Chief Executive
Extn: 3440, Email: douglas.spinks@woking.gov.uk

Contact Person:
Frank Jeffrey, Democratic Services Manager
Extn: 3012, Email: frank.jeffrey@woking.gov.uk
Doug Davern, Democratic Services Officer
Extn: 3018, Email: doug.davern@woking.gov.uk

Portfolio Holder:
Cllr Ayesha Azad
Email: Cllrayesha.azad@woking.gov.uk

Shadow Portfolio Holder:
Cllr Ian Eastwood
Email: cllrian.eastwood@woking.gov.uk

Date Published:
4 December 2018   
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1.0 Summary of Application

1.1 Status and Aims The Charity was formed in 2007 to build strong relationships between 
people of different faiths and cultures in Woking Borough for the good 
of the whole community.

1.2 Employees None.  The Group hires a part-time Co-ordinator on a consultancy 
basis.

1.3 Volunteers 13, whose activities include overseeing the business and activities of 
the Charity.  
All the Trustees are volunteers and form the Management Committee.  
They are also responsible for holding at least one event per year 
which follows the Group’s aims of improving understanding between 
people of different faith and cultures.

1.4 Clients/Users 560.  No charge is made to the users of the Group.

The Group states that members of the public in Woking are invited to 
attend its community initiatives and highlights that its new constitution 
encourages faith establishments to join as institutional members.
Schools use the Forum’s services to educate their pupils about multi-
faith issues; work takes place with Woking Borough Council to co-host 
their Annual Refugee Week Event; Faith Institutions use the Forum to 
run events such as talks and pilgrimage walks; Brookwood Cemetery 
use its services to hold an annual multi-faith service; and work takes 
place with Horsell Common Preservation Society each year to run two 
environmental clean up events.  

1.5 Members 8, all resident to Woking.  Members per £15 per year and are faith 
institutions such as Churches, Mosques and Temples which nominate 
representatives from their organisations onto the Management 
Committee.

1.6 Sum Requested £15,000 (Revenue)

1.7 Project The funding would be used to continue the employment of an 
Administrator on a part-time basis (12 hours per week), along with 
making a contribution towards the costs of holding events such as hall 
hire, equipment and prizes for children and inter-faith sports 
competitions.

1.8 Cost breakdown: A budget for the Group is set out in section 2.1 below.

1.9 Community Benefit In the last quarter (April 2018 – June 2018) the events reached around 
560 people which included a variety of different ages and cultures.  Its 
activities are completely voluntarily attended, which shows that people 
enjoy attending them and that there is a need for different cultures to 
interact together in positive situations and learning environments.
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2.0 Financial Background

2.1 Budget At the time of the application, the Group held £19,600 in the bank.  
The sum of £3,500 is reserved for in case of emergencies or any 
shortfalls in funding.
The Group has submitted a budget for 2019/20 which shows an 
anticipated income of £16,000 against an anticipated expenditure of 
£15,450, resulting in an anticipated surplus of £550.  
Anticipated income includes WBC grant (£15,000) and donations and 
other income (£1,000).  Items of expenditure include development 
worker (£9,200), public meetings (£3,200), travel and office costs 
(£2,100), insurance (£550) and website (£400).

2.2 Accounts The Group has submitted accounts for 2017/18 which show an 
income of £15,370 (£19,230 in 2016/17) against expenditure of 
£12,747 (£15,745 in 2016/17), resulting in a surplus of £2,623 (a 
surplus of £3,496 in 2016/17).  The sum of £16,637 was carried 
forward at the end of the 2017/18 year.

2.3 Support over the 
past five years

2018/19 – £15,000
2017/18 – £15,000
2016/17 – £15,000
2015/16 – £15,000
2014/15 – £13,500

3.0 Assessment of Application

3.1 Key Information o Constitution
o Registered Charity
o VAT Registered
o Equal Opportunities Policy
o Safeguarding Policy
o Reserves Policy
o Quality Mark
o Other funding sources pursued
o Other support by the Council
o Fundraising
o Two quotes
o Regular monitoring provided previously

Yes
Yes
No
Yes
Yes
Yes
No
Yes
No
Yes
N/A
Yes

3.2 Consultee 
Comments

Zafar Iqbal, Senior Community Development Officer
As per last year I am the designated WBC member on the WPOF 
management committee and Cllr Hillary Addison is the Council’s 
designated Trustee on WPOF board.  The Group delivers a wide 
variety of initiatives/programmes and contributes directly to the 
council’s cohesion and integration agenda. 
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The governance issues over the last few years are now largely 
resolved and a new coordinators appointment has been made albeit at 
reduced hours. It is likely that the hours will be increased to previous 
levels once the incumbent has settled in.
My recommendation is to continue to support the group. 
Sylvie Marshall, Community Development Manager
Woking People of Faith is a charity set up under the guidance of 
Woking Borough Council to promote community and religious 
harmony for the people of Woking.  The group brings together people 
from a range of different ages, faith backgrounds and communities 
from across the Woking Borough.
The funding requested will cover the costs of employing a part time 
Administrator and also running local events.  This may include but is 
not exhaustive to hall hire, refreshments, equipment, speakers, prizes 
for children and information.  From April to June 2018, 560 people of 
different ages, faiths and ethnicities came together at these events 
when they may not have without the work of Woking People of Faith.  
Woking Borough Council has supported the group for several years to 
the amount of £15,000 which I would recommend continue in to 
2019/20 at the same rate of £15,000.
Councillor Hilary Addison
Woking People of Faith is a small charity (registered number 124310) 
set up over ten years ago.  The aim is to draw together people of faith.  
In our time and place, the concept, even the legitimacy, of faith in God 
is widely questioned.  There is widespread feeling that ‘religions’ are 
the cause of the world’s problems.  In the face of this attitude, their 
purpose is to show the wider community that, on the contrary, faiths 
seek to build peace, and that those of different faiths are able to 
respect and to cooperate with each other without losing their own faith 
commitments.
Social and educational events and other activities are organised to 
help their supporters to build acquaintanceships and to deepen 
understanding of the different faiths (a list of events organised recently 
are at the end the report).  This sharing has also enabled Woking 
People of Faith to make public statements together in the face of 
tragic events, which are usually reported in the local press.
A wide range of supporters of all faiths are welcome to the activities 
that are organised, and gladly keep in touch with those who have take 
part in previous events.  
I, therefore, support the grant application because of the organisations 
role to support greater understanding within our multicultural 
community.

3.3 Assessment The Woking People of Faith is a multi-faith organisation providing a 
platform for people to get together and gain an understanding of each 
other.  Since its inception Woking People of Faith has been supported 
by the Council, through the Community Support Scheme and through 
community cohesion funding received from the Department of 
Communities and Local Government.  The Group has representatives 
from faiths including Christian, Muslim, Jewish, Buddhist, Baha’i, 
Quaker, Sikh and Hindu.  
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The central objective of Woking People of Faith is to build and 
strengthen relationships between people of different faiths and 
cultures for the good of the whole of the Borough.  It works hard to 
challenge prejudice and to facilitate understanding between different 
faith and culture groups in Woking, which is an important contributor to 
a healthy society.  Donations are invited at every event held and some 
events receive sponsorship from the local community and businesses.
The Charity intends to continue with, and extend their engagement 
with local people, promoting cross-cultural and faith dialogue, facilitate 
working together and creating opportunities for the strengthening of 
relationships.
Since 2009, the Charity has engaged with numerous local faith groups 
to try to establish core funding.  The Charity has found that, as inter-
faith work is secondary to the core objectives of most faith institutions, 
direct funding is not provided by the different partners.  However, faith 
groups and businesses do contribute to specific events when invited 
to do so, though this is not sufficient to support the part-time worker.  
Consequently, the Group considers it vital to secure core funding from 
Woking Borough Council to drive and develop this work for the benefit 
of the community.
Woking People of Faith has applied to extend its funding of £15,000 
for 2019/20 towards the cost of its consultant Co-ordinator and the 
running costs of the Group. The Co-ordinator role is necessary to 
maintain the programme of events and meetings held each year.
The activities previously held include the annual football tournament, 
Refugee Week, a stall at the Sheerwater festival and an event to mark 
the International Day of Peace.   During the second quarter of the 
current financial year, the Forum worked with New Monument Primary 
Academy and Woking College, whilst also holding a Pilgrimage Walk 
at Brookwood Cemetery.
Woking Borough Council has recognised the importance of the role 
played by the Group and the difficulties faced in raising funds.  In light 
of the supportive consultee comments along with the unique and 
important work undertaken by the Group in the Borough, it is 
recommended that the application should be supported with a revenue 
grant of £15,000 during the 2019/20 financial year.

REPORT ENDS


